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How Do We Build a Successful Program? 
Colorado’s Key Elements of Success

• Enabling legislation

• Pre-qualified ESCOs

• Standardized documents

• Technical Support



Colorado’s Key Elements of Success cont’d

• Market based financing 

• Consensus decision-makers

• State ESC Chapter



Continuous Improvement 
How do we take a good program and make it better?

• State and Local Contract 

Update

• Improving Measurement and 

Verification Guidelines

• Strengthening ESCO 

Relationships 

• Improved Outreach and 

Marketing  



Tracking and Reporting 


